ABSTRACT
INTRODUCTION
he purpose of this article is threefold: 1) to introduce a method that strikes a balance between teaching theory and teaching application, 2) to emphasize the efficacy of using movies and film in business education curriculum, and 3) to provide business educators with an interactive and innovative pedagogical model to use in class to increase student understanding, engagement, and participation.
THEORY
Every academic discipline provides faculty members with a vast array of theories to use to explain phenomenon, relationships, occurrences, and events. According to Wren, Halbesleben, and Buckley (2007) , there has been a multi-decade long debate amongst scholars pertaining to the required balance between teaching theory and teaching application in management education. The management education emphasis in the 1970s leaned more toward theory. In light of Total Quality Management (TQM) being a major construct of the 1980s, more emphasis on application emerged as the leading pedagogical theme. "Now we appear to be back to the trends of the 1970s, with an emphasis on theory over practical application" (Wren et al., 2007, p. 484) . There is no "one-size fits all" approach to teaching various disciplines, subjects, and topics within business education. The quantitative subjects (i.e., Statistics, Economics, and Management Science) may, at times, require a faculty member to place greater emphasis on theory. On the contrary, Marketing, Organizational Communication and International Business courses may tend to require more use of practical examples and applications to clarify and to explain theories. For example, the needs-based theories of motivation can often be explained more effectively by using examples and applications. Diener, E. & Lucas, R. E. (2000) explore the challenges of using needs-based theories to explain such outcomes as happiness, fulfillment, and subjective well-being. The psychological and social constructs of motivation have often many instructors as a methodologically sound way of utilizing class time and as a robust technique for students to interact and learn from each other" (Gottschall & García-Bayonas, 2008, p. 4) . The TEACH Method suggests that the teams are named Team Maslow, Team Alderfer, Team Herzberg, and Team McClelland, respectively. Each team will receive a "team reflection" worksheet to complete. "Reflective thinking processes can also be used in creative ways to intensify students' engagement with the material" (McInnis-Bowers et al., 2010, p. 20). The "team reflection" worksheet requires the team to collectively apply their insights from the film's scenes and their "individual reflection" worksheets to concepts and implications of their assigned Needs-Based Theory of Motivation. The instructor must reinforce the importance of teamwork and insist that students work collaboratively to share and exchange ideas. In addition, opposing ideas and functional conflict should be encouraged.
"Students often experience negative collaborative situations because they are not adequately prepared to serve as effective team members. They do not understand the dynamics of the team experience and often try to apply individual work processes to collaborative experiences" (Snyder, 2010, p. 1).
The TEACH Method suggests that groups should be allotted 20 minutes to complete the "team reflection" worksheet.
HAVE DISCUSSION
A classroom-wide discussion is pertinent to ensure learning. A study conducted by Kennedy, Senses, and Ayan (2011) reiterates the significance of having classroom discussion following a film to highlight and reiterate main points, themes, and concepts. In addition, further in-class collective discussion is an effective tool for engagement. Webber (2004, p. 259) describes engagement as "a social cognitive model of learning which emphasizes the dynamic nature of the engagement between learners and their environment." The instructor must allow teams the opportunity to present the outcomes of their groups' discussions. Each team should appoint a presenter to explain to the class their team's findings and inferences, as described on their "team reflection" worksheet, within a 2-3 minute timeframe. Instructors should also solicit additional input and ideas from each member of each team. "Moreover, extant research provides evidence that higher levels of involvement lead to motivation to engage in higher levels of cognitive activity; i.e., knowledge acquisition" (Levin & Martin, 2010, p. 174).
Lastly, time should be allotted for Q&A and further discussion between the instructor and student teams or individuals. The TEACH Method suggests that 20 minutes should be allotted to facilitate team presentations and Q&A.
CONCLUSION
The TEACH Method does offer a balance between teaching theory and teaching application. The use of movies and films in the classroom does face some criticism. Kuzma & Haney (2001) site the following concerns:
Historical films often lack accurate detail. 2.
A few countries dominate the movie industry, thus creating a "Western-bias." 3.
Emotional extremes can also reduce students' attention and inhibit the learning process.
Instructors should consider facilitating a guiding discussion with students prior to showing a film in class. Non-traditional aged students are likely to possess more real world experience and are often better prepared to grasp various concepts in the learning environment. "Students without authentic organizational experience are ill equipped to make sense of how the presented theories and concepts can be related to real situations" (Harmer, 2009, p. 43) . Films are in no way a substitute for actual experience in workplace situations, but they can be used to help fill the experience gap between the classroom and the real world. "Films can transform concepts into quasi-lived experiences that students may therefore retain long after class is over" (Kuzma & Haney, 2001 , p. 35). The TEACH Method is an effective and efficient way to ensure learning outcomes, to stimulate critical thinking, and to encourage higher levels of student engagement and participation in classroom discussion. Students will be able to obtain an increased understanding and mastery of each of the Needs-Based Theories of Motivation. The TEACH Method can
